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Apple Academic Press Inc., Canada, 2014. Hardback. Condition: New. Language: English . Brand New Book. This
book is about an actual Lean transformation that took place in a 100-year-old North American manufacturer s
factory. Lean Today, Rich Tomorrow: Succeeding in Today s Globalization Chaos tells the story of how an
obsolete factory destined for closure was transformed into the most productive North American manufacturer
in its field, but this shiA didn t happen without its share of obstacles. Despite the problems the company
encountered, the implementation of the Lean/TPS with JIT and Kaizen absolutely ensured its survival while
many companies in the field fell under the shadow of bankruptcy. The company eliminated the bad habits
associated with its antiquated push system, including piecework, batch process, and rework, and transformed
its factory into a JIT/Lean philosophy-driven plant with one-piece flow, U-shaped production lines, and
productivity sharing. Telling a tale of adventure, the book guides readers through the steps taken by the
company to improve processes and results over a ten-year period. This success story will give managers the
tools to succeed in rallying and training a workforce to achieve Lean goals through a substantive change in
culture. The book keeps the use of theory to a minimum. However, to make it useful to both students and
professionals, it explains the basic concepts of the Toyota system. Presented in a compelling story format, Lean
Today, Rich Tomorrow: Succeeding in Today s Globalization Chaos is a practical work, told the way it was
experienced. It avoids complex formulas, algorithms, and grand theories and instead illustrates the process
used by this Canadian enterprise and its employees to achieve their successful implementation without the help
of consultants.
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