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Berrett-Koehler Publishers. Paperback. Condition: New. 240
pages. Why is it that the trust in leadership and the success of
leaders seems to erode as we develop and refine more
sophisticated models for leading, such as emotional intelligence,
transformational leadership, adaptive leadership, etc. Mila
Baker believes that most of todays leadership theories are old
wines in new skins, and still rely on the leader-follower hierarchy.
Yet the idea of hierarchy is breaking down everywhere in society,
from politics, to religion, to social relationships--and most
particularly in computers and networking. Why should
leadership be any differentBakers inspiration is the peer-to-peer
model of computing, which is also mirrored in social networking
and crowdsource technologies. Baker shows that a network with
equipotent nodes of power--think peer leaders--are infinitely
more powerful than client-server (i. e. leader-follower) networks.
Yet the typical organizational design still harkens back to the
days of punch-card computers. By creating organizations with
leaders at all levels, architects of peer-to-peer organizations can
build flexibility, resiliency and accountability. Baker still
advocates the need for top level executives and senior leaders,
but advises them to give up traditional notions of power and
become focused on the health of the network rather than
achieving personal leadership...
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Reviews

This ebook can be worthy of a read, and much better than other. I have read and i am certain that i am going to
planning to go through again once again in the future. You may like just how the writer compose this book.
-- Mr . Gr a nt Sta nton PhD       

A whole new eBook with an all new standpoint. It is actually rally fascinating throgh reading through time period. You
wont truly feel monotony at anytime of your own time (that's what catalogues are for relating to when you request
me).
-- Cla ir e B a r tell      
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